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Executive Summary

In January 2026, the Department of Homeland Security (DHS) and Immigration and Customs
Enforcement (ICE) launched “Operation Catch of the Day” (OCTD), a large-scale immigration
enforcement operation conducted across Maine. Federal officials described OCTD as a
“targeted” effort focused on apprehending the “worst of the worst criminal illegal aliens”
allegedly “terrorizing” Maine communities. OCTD brought more than 100 federal agents into
Maine communities and generated widespread public concern, community disruption, and
political attention.

Drawing from ICE’s own apprehension and detention data — obtained through Freedom of
Information Act (FOIA) requests from the Deportation Data Project! — as well as Maine
Immigrants’ Rights Coalition (MIRC) Immigrant Defense Hotline data, public records, and
media reporting, this report examines ICE tactics and Maine community impacts to evaluate
whether ICE’s actions during OCTD aligned with their stated public safety goals and
standards.

Our analysis finds that ICE agent actions on the ground do not align with OCTD'’s stated goal to
improve public safety through targeted enforcement focused on individuals with serious criminal
backgrounds. Instead, available evidence suggests that OCTD relied heavily on dragnet-style
tactics, disproportionately apprehending working-age African and Latin American individuals
without criminal convictions. Multiple accounts indicate that ICE detained immigrants lawfully
navigating immigration pathways. We also find no evidence supporting ICE’s assertion that
immigrant communities in Maine pose an extraordinary public safety threat warranting an
expansive enforcement operation. Maine remains one of the safest states in the nation, and
immigrants continue to play a critical role in supporting the state’s workforce, tax base, and
long-term economic stability.

Given how significantly ICE agent actions departed from OCTD'’s stated operational goal, we
argue that OCTD was likely pursuing alternative operational objectives. Alongside their official
public safety narrative, federal officials repeatedly framed OCTD using politicized rhetoric
directed at Maine elected officials and local policy approaches, indicating political operational
goals. Although a significant proportion of Maine's immigrant population is white, OCTD
disproportionately affected working-age immigrants of color with no criminal records, who
were actively participating in legal immigration proceedings. This pattern suggests that ICE did
not primarily reach people because they posed a demonstrated public safety risk, but because
they were racially visible and already known to immigration authorities through pending or
ongoing legal processes.

Moreover, ICE’s use of masked agents to make aggressive, public apprehensions reflects a
model of “performative enforcement”: intentionally visible enforcement activity designedto 1 s
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